Explanation of variances - pro forma

Name of smaler muthorty.

County area (Jocal councs snd.

Insert figures from Saction 2 of the AGAR in all Blug highlighted boxes

Next, please provide full expl including values, for the following that will be flagged in the
green boxes where relevant:

« variances of more than 15% between totals for individual boxes (except vaniances of less than £200):

« New from 2020121 onwards: variances of £100,000 or more require o of the % year on
year,
2023724 2024/25 Variance Variance Explanation from
£ £ £ %

1 Balances Brought Forward

2 Precept or Rates and Levies
2200 2200% YES

" Increae in allotment rent of £361 due 10 review of rents and deposits in Jan 2025, increase in
3 Total Other Receipts muramadzszsmmonewmmmmmm Increase in VAT
1241 5570% YES

refund £826.84 due to capital sp g in the year on new light and play area repairs
+sutcrmn Eal Bl w omn v

5 Loan Interest/Capital Repayment

N
6 All Other Payments
10,185 11267% YES

2324 precept was an estimate by Councillors as they had no cleck at the time. 24/25 was a more
Indepth calculated budget including for ringfenced monies for defibrilator replacement, tree survey
and managmet and play areas replacement

wmvummnnamwummwwmmmm
and missing information from previous clerk

0  0.00% NO

—

£3,000 spend on repairs to play equipment/resurfacing, £1622 46 spend on taking possession of
Paviion and making safe and slecticity costs. £2805 spent on tree survey and emergency
remedial works 10 make trees safe. £1311.67 additional vat due to increased spending
(reclaimed). Purcahase and instakation of new street lamp in alleyway as considered a danger in
the dark. Insurance increase of 273 due to addition of street ight and pavillion

& Tta Cash and Sht Torm investmorss - - (VARTARCE EXPUANATION NOT REGURED |
S Toal Fixed Assets s Othar Long Torm vesimonts on{ET] [OHEEEN] 20 2e0% w0 [ ==
10 Tta Borrowings EEE BN o ow o —

Rounding errors of up to £2 are tolerable

Variances of £200 or less are tolerable
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